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ELEVATION LIFE TRANSFORMATION™

The University of Christ -Centered Coaching,
Leadership, & Change

OPENING PRAYER, PURPOSE, & PARTNERSHIP

MUTE YOUR AUDIO DURING OUR SESSIONS

Here is our heartfelt Scripture-infused prayer that | ask each student for your Agreement, Partnership, and
Intercession as we open the PhD 500 Series Masterclass program at Elevation Life Transformation University.
Our Prayer of Partnership & Purpose with the Word honors the depth of our vision and calls forth Heaven’s
help in manifesting tangible fruit in every life connected to this sacred assignment.

«« OURPRAYER

Heavenly Father

We come before You with grateful hearts, exalting You as our Sovereign King, our Master Teacher, and the True
Source of all wisdom, knowledge, and understanding. Thank You for Elevation Life Transformation University.
Thank You for calling us to raise up a generation of Christ-Centered leaders, coaches, and agents of change
who will impact the world not just with words through coaching, but with power, demonstration, and
transformation.

Lord, we dedicate ourselves and this PhD 500 Series Masterclass program to You. You are the Author and
Finisher of our faith, and we acknowledge You as the Builder and Sustainer of this school. Unless You build
the house, we labor in vain. So, we yield every part of this journey to You—from the curriculum to the
classroom, from the faculty to the students, from the lectures to the learning. Breathe fresh fire upon us in
every session. Saturate us and the atmosphere with Your glory.

We pray over every student enrolling in this new season. May their hearts be open, their spirits be alert, and
their minds be renewed. We declare and decree this will not be an ordinary academic pursuit, but a devotion
of holy encounter with divine truth, strategy, commissioning, and performance. Let us grow deeper in Christ,
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stronger in purpose, and wiser in our personal and professional callings. Transform our lives from the inside
out, Lord so that our coaching is not just skillful, but Spirit-led, soul-healing, and Kingdom-advancing.

We ask boldly for tangible outcomes and measurable fruit. We ask for testimonies that can be seen,
measured, and shared. May transformation be evident in:

Our Personal lives — with divine clarity, emotional healing, and renewed identity in Christ.

Our Professional pursuits — with new finances, contracts, business relationships, business growth,
promotions, and platforms for influence from the Kingdom of God.

Our Spiritual maturity —with increased discernment, deeper intimacy with You, and greater obedience to Your
voice.

And may transformation be evident by our Deliverance —from all evil including deliverance from the sin-sick
systems of the world because we are in this world, but not of it.

Let this program be a spiritual portal that opens doors to the glory of you, Father, thriving in our lives as
evidenced by you elevating us, keeping us, protecting us, and making us wiser in financial increase,
protection, and supernatural wisdom. We cancel every spirit of lack and declare provision from the north,
south, east, and west. May every student and faculty member walk in divine abundance, knowing You are
Jehovah Jireh—the God who provides more than enough as you surround us with your Glory.

Cover the university with favor. Enlarge our influence. Send destiny helpers, divine partnerships, and global
reach. Let ELTU be a city SET on a hill, a training ground for spiritual kings and queens who operate in
palaces—not just in pews. Make us those who are operating in godly Christ-like character, wisdom, and
power all at the same time and not just operating in our gifts.

Letthe results of this program speak loudly to the world—that Christis revealed, and Jesus is glorified, moving
through His people with clarity, power, wisdom, character, and purpose. And as You elevate us, Lord, keep us
humble, yielded, and always hungry for more of You.

We seal these requests, declarations, and decrees in the name that is above every name—Jesus Christ, our
Lord, our Lover, Our Life Coach, and our Soon Coming King.

Amen.
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2025-2026
PHD 500 SERIES MASTERCLASS COMBINED

SATURDAY LIVE PROGRAM

This is an incredible milestone for ELTU and a powerful opportunity to deepen the transformational impact of

Christ-Centered Coaching in our lives. Here’s how we have structured your new Christ-Centered Coach
Training Masterclass, designed for returning graduates and new enrollees alike. Returning graduates may
earn their PhD and Master Seminar Certificate in Professional Coaching, while new students depending on
where they are in their educational journey may earn their Bachelor’s, Master’s, or Doctoral degrees
simultaneously in an accelerated approach!

© PROGRAMTITLE

PHD 500 SERIES MASTERCLASS - SPIRIT-LED PROFESSIONAL
COACHING

“Advancing Christ-Centered Coaching with Kingdom Authority, Excellence and Alignment”

> PROGRAM VISION STATEMENT

This Masterclass equips believers to lead at the highest levels of personal, spiritual, and cultural
transformation through Christ-Centered Coaching. Built on ICF Core Competencies, this immersive training
cultivates Kingdom-minded coaches prepared to blend coaching and catalyzing change in every sphere of
influence personally, professionally, and prophetically.

I} PROGRAM STRUCTURE OVERVIEW

e Total Duration: 170 for Grads Returning
e Delivery: Weekly 8-hour Saturday classes (May 3, 2025 — Dec 2025)
o Completion (depending on each student’s unique situation/needs):

o Doctor of Philosophy Degree: 103-111 hours (Grads Returning)

o Masterclass Series Certificate: ~ 67-78 total (Grads Returning)

o Total ELTU Grads Returning: 200 hours estimated (if taken in sequence)
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o Extratime included: Makeups/holidays/school breaks

e Program Start Date: Saturday, May 3, 2025
¢ Projected Graduation for ELTU Grads Returning both PhD & Seminar Certificate: Dec 2025

* DEGREE COMPLETION MILESTONES

*For ELTU previous Grads

Degree/Seminar Clock Hours Estimated Completion Week

PhD (ELTU Grads)* 103 hours Week 14 (Estimated Sept 6, 2025)
Masterclass Cert (ELTU Grads)* 67 hours Week 28 (Estimated Dec 20, 2025)
= CLASS DAYS OFF

Classes meet every Saturday from 8:00 AM to 4:00 PM except on the following OFF dates:
e May 10,2025
e May 24,2025
e June 14, 2025
e Julyb, 2025
e August 30, 2025
¢ November 29, 2025

Total instructional Saturdays (excluding 8 off dates): 40 meeting Saturdays
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I TEXTBOOKS & REQUIRED READINGS

1) Jesus The Master Coach: How The 100 Questions Of Jesus Enable Anyone, Anywhere,
Anytime, To Have Life-Changing Interactions by Dr. Joseph Umidi (2019); ISBN-13: 978-
0991482498; 126 pages, Publisher: Lifeforming Institute

2) The Language of Life and Business Coaching: Advanced Coaching Skills That Will Help Your
Clients Flourish by Chad Hall (2018); ISBN-13: 978-1719913461; 70 pages, Publisher:
Independently Published

3) Coach the Person Not the Problem: A Simple Guide to Coaching for Transformation by Chad
Hall (2016); Kindle Edition, 20 pages, Publisher: Coach Approach Ministries

4) Building Leaders: Blueprints for Developing Leadership at Every Level of Your Church by
Aubrey Malphurs (2004); ISBN-13: 978-0801091711, 288 pages, Publisher: Baker Books

5) CoachingIn Ministry: How Busy Church Leaders Can Multiply Their Ministry Impact by Keith
Webb (2015); ISBN-13 : 978-0966565829, 98 pages, Publisher: Active Results, LLC

6) Learning Change: Congregational Transformation Fueled by Personal Renewal by Jim
Herrington and Trisha Taylor (2017); ISBN-13: 978-0825444555; 272 pages, Publisher: Kegrel

7) Spiritual Leadership Coaching: Connecting People to God’s Heart and Purposes by Richard
Blackaby and Bob Royall (2018); ISBN-13: 978-0692939000; 304 pages, Publisher: Blackaby
Ministries

8) You can coach: How to help leaders build healthy churches through coaching by Joel
Comiskey (2011); ISBN-13: 978-0984311040; 156 pages, Publisher: CCS Publishers

9) Coach the Person, Not the Problem by Dr. Marcia Reynolds
o ISBN:978-1523087231
o Publisher: Berrett-Koehler Publishers (2020)
o Purchase: Amazon or Berrett-Koehler website

10) Becoming a Coach: The Essential ICF Guide (2nd Edition) by Jonathan Passmore & Tracy

Sinclair
o ISBN:978-1916459205
o Publisher: Henley Centre for Coaching (2023)
o Purchase: Amazon
11) The Christian Coach: Helping Others Turn Potential Into Reality by Gary R. Collins

o |ISBN:978-1604828152
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o Publisher: NavPress (2009)
o Purchase: Amazon
12) (Recommended Read) The Prosperous Coach by Steve Chandler & Rich Litvin
o ISBN:978-1600250469
o Publisher: Maurice Bassett Publishing (2013)

o Excellent for understanding powerful enrollment and service-based business mindset.

I} ASSESSMENT & DEGREE TRACKS

¢ Weekly Saturday In-class Participation “Synchronous” (Required for all levels; Estimated timing)
o 1-hour Integrating Prayer over the School, Program & Students / Announcements / Admin
o 1-hour Reviewing Last Week’s Takeaways
o 3-hours Textbook Lectures/Reading/Exploration

o 3-hours In-class Activities (such as: Peer or Group Coaching Lab Demonstrations, Exercises,

and/or Discussions)

o Generally, we plan to finish each course on schedule, however some classes may require
finishing the following Saturday or covering part of the textbook rather than the whole.

¢  Weekly Asynchronous “Away from class” Homework or Independent Participation (Required)

o Generally up to 20% of clock hours performing Reflective Practice, Coaching Lab,

Journaling, or Other Homework may be accomplished away from classroom.
¢ Mid-term Assessment
¢ Final Assessment

¢ Evaluation of Capstone / Dissertation Projects or Presentations (PhD Candidates)
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® CERTIFICATION & DEGREE ISSUANCE

Upon successful completion of all requirements including but not limited to all attendance and financial
policies, hours, and all required assessments, students will receive an ELTU approved faith-based
academic transcript and diploma for their completed PhD and/or Masterclass Seminar Certificate (where

applicable).

©® ACADEMIC POLICIES

¢ Whether attending via Zoom or in-person all attendance is mandatory for clock hour accrual.

¢ Attendance must be registered on Zoom and documented in writing. Absences must be documented in
writing,

¢ No more than 20% of each program can be playbacks. The playbacks are the required makeup days or
assignments. 80% of each program must be attended via live in-person and not playbacks.

¢ Exceptin life-threatening or unforeseen emergency circumstances, test days cannot be missed as there
are no makeups for test days.

¢ Academic integrity and respect for group confidentiality are non-negotiable.

¢ Graduation cannot be scheduled until final program payments are completed for the entire cohort
group.

¢ Participation in YouTube-broadcast sessions requires signed video release forms (forthcoming).

Other policies in the ELTU Handbook Catalog are included (please refer to school catalog).

® INSTRUCTOR CONTACT & SUPPORT

Dr. Merle Ray, School Director & Instructor

Website: www.ElevationU.com

Office Hours: By Appointment Only

Email: info@ElevationU.com
Phone: 281-827-4396 or (512) 763-0474
Social Media: @ElevationU (forthcoming)

All schedules, content materials, syllabi, and instruction subject to change.
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SYLLABUS

> 2025-2026 WEEKLY SCHEDULE

Course/ Clock Total

Topic

Hrs

Hrs

Estimated

05/03/2025

05/10/2025
05/17/2025

05/24/2025
05/31/2025

06/07/2025

06/14/2025
06/21/2025

06/28/2025

07/05/2025
07/12/2025

07/19/2025

PHD 510 CHRIST-CENTERED LEADERS &
PROFESSIONAL STANDARDS
Orientation & Vision Casting

MOTHER'S DAY WEEKEND / DAY OFF

PHD 510 CHRIST-CENTERED LEADERS &
PROFESSIONAL STANDARDS - continued;
Jesus, The Master Coach by Dr. David Umidi
PHD 520 DYNAMICS OF CHRIST-CENTERED
COACHING

The Language of Life and Business Coaching:
Advanced Coaching Skills That Will Help Your
Clients Flourish by Chad Hall, MCC
MEMORIAL DAY WEEKEND / DAY OFF

PHD 520 DYNAMICS OF CHRIST-CENTERED
COACHING (continued)

PHD 530 TRANSFORMATIVE COACHING
Coach the Person Not the Prob Chad Hall, MCC
FATHER'S DAY WEEKEND / DAY OFF

PHD 530 TRANSFORMATIVE COACHING -
continued;

PHD 540 BUILDING BLUEPRINTS FOR
COACHING IN MINISTRIES

Building Leaders: Blueprints for Developing
Leadership at Every Level of Your Church - Part
1

Building Leaders: Blueprints for Developing
Leadership at Every Level of Your Church - Part
2

FOURTH OF JULY WEEKEND / DAY OFF

PHD 550 MULTIPLYING IMPACT HEALING
HUMANITY

Coaching In Ministry: How Busy Church Leaders
Can Multiply Their Ministry Impact by Keith
Webb

PHD 550 MULTIPLYING IMPACT HEALING
HUMANITY - continued;

PHD 560 TRANSFORMING CONGREGATIONS
INTO COMMUNITIES
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Course/ Clock Total .
Estimated

Finish

Topic Hrs

Learning Change: Congregational
Transformation Fueled by Personal Renewal
Part 1
MID-TERM: ASSIGNMENT
9 | 07/26/2025 | PHD 560 TRANSFORMING CONGREGATIONS 8 72
INTO COMMUNITIES (continued)
Learning Change: Congregational
Transformation Fueled by Personal Renewal

Part 2

10 | 08/02/2025 | PHD 570 COACHING COMMUNITIES TO
GOD’S WORD 4 76
e MID-TERM: ASSIGNMENT GRADED REVIEW 4 80

e Spiritual Leadership Coaching: Connecting
People to God’s Heart and Purposes by
Richard Blackaby Part 1
11 | 08/09/2025 | e Spiritual Leadership Coaching: Connecting 4 84
People to God’s Heart and Purposes by
Richard Blackaby Part 2
PHD 580 COACHING TO BUILD GOD’S 2 86
CHURCH
e Spiritual Leadership Coaching: Connecting
People to God’s Heart and Purposes Part 3
12 | 08/16/2025 | PHD 580 COACHING TO BUILD GOD’S 8 94
CHURCH
e Spiritual Leadership Coaching: Connecting
People to God’s Heart and Purposes Part 4

13  08/23/2025 @ PHD 580 COACHING TO BUILD GOD’S 2 96
CHURCH
e Spiritual Leadership Coaching: Connecting
People to God’s Heart and Purposes Part 5 102

PHD 800 DOCTORAL DISSERTATION
/DOCTORAL CAPSTONE PROJECT (15 hours)
08/30/2025 LABOR DAY WEEKEND / DAY OFF 102
14 | 09/06/2025 @ PHD 800 DOCTORAL DISSERTATION 8 110
/DOCTORAL CAPSTONE PROJECT
e FELTU Class Reunion Gathering
e You can coach: How to help leaders build
healthy churches through coaching by Joel
Comiskey
15 | 09/13/2025 | PHD 800 DOCTORAL DISSERTATION 2 117 ELTU GRADS
/DOCTORAL CAPSTONE PROJECT PHD
o FINAL EXAM - Independent (out of class) 5

16 | 09/20/2025 M-CPC 109 8 125
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Course/ Clock Total .
Estimated

Finish
DIAMONDS CORE COMPETENCIES IN

COACHING (18 clock hours)

Review Core Competency 1:

https://coachingfederation.org/wp-

content/uploads/2025/03/icf-ethics-code-of-

ethics-2025.pdf

e FEthical Practice Case Studies (8 hoursin
class, 4 hours independent study)

Topic Hrs

e https://coachingfederation.org/ethics-cce-
course

17 | 09/27/2025 | e Review Final Exam 8 133
o Especially see Malphurs 6 Key
Definitions In Spirit-Led
Leadership for student retention
e Review ICF Core Competency 2: Article -
https://coachadvancement.com/embodyin
g-a-coaching-mindset/
e (2) of 9 ICF Case Studies:
Standard 1 & Standard 2
e Sample ICF Coaching Agreement

e Coach Recordings (optional/independent)

18 | 10/04/2025 | Review Competency 3: 2 141
M-CPC 110 COACHING GLOBAL IMPACT &
PERSPECTIVE (18 clock hours) 6

Review Competency 4:

e [CF Sample Coaching Agreement

e (4) of 9 ICF Case Studies: Standard 3 &
Standard 8

e Coach Recordings (optional/independent)

19 | 10/11/2025 | Review Competency 5: 8 149

Maintains Coaching Presence

Review Competency 6: Listens Actively

e (6) of 9 ICF Case Studies: Standard 10 &
Standard 17

e Coach Recordings (optional/independent)

20 | 10/18/2025 | Review Competency 7: Evoking Awareness 8 157
Review Competency 8: Facilitating Growth
Review Competency 1 & 2: (1-hour video)
Demonstrates Ethical Practice and
Embodying a Coaching Mindset
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https://coachadvancement.com/embodying-a-coaching-mindset/
https://coachingfederation.org/wp-content/uploads/2023/10/Case-Study-Standard-1.pdf
https://coachingfederation.org/wp-content/uploads/2023/10/Case-Study-Standard-2.pdf
https://www.coachingfederation.lu/fileadmin/user_upload/Sample_ICF_Coaching_Agreement.pdf
https://youtu.be/iM-7xu1nkDo?si=Tw8T_A0IwJgIUlmQ
https://youtu.be/RQTpn4hD8jE?si=PigTzz6hoJpPj_8O
https://coachingfederation.org/wp-content/uploads/2023/10/Case-Study-Standard-3.pdf
https://coachingfederation.org/wp-content/uploads/2023/10/Case-Study-Standard-8.pdf
https://youtu.be/YwYS6UT3L-4?si=4UNn39QOo-iFwjqb
https://youtu.be/f-co0DAsrtM?si=TmbEkD8hsML8BGWC
https://coachingfederation.org/wp-content/uploads/2023/10/Case-Study-Standard-10.pdf
https://coachingfederation.org/wp-content/uploads/2023/10/Case-Study-Standard-17.pdf
https://youtu.be/d3dmTqgmwio?si=KKSpt4jRTwrrbQsn
https://youtu.be/YedM7dVaWYo?si=vVyF2ipzzdMB1KTk
https://youtu.be/dqSMjiSpPI0?si=AoOqskbUSFPWDpyr

21

22

23

24

25

26

10/25/2025

11/01/2025

11/08/2025

11/15/2025

11/22/2025

11/29/2025
12/06/2025
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Course/

Topic

e (9)of 9ICF Case Studies: Standards 21,
Standard 23, Standard 24

e Coach Recordings (optional/independent)

M-CPC 111

MINING FOR DIAMONDS IN COACHING

(16 clock hours)

Recently Updated ICF Distinctions 10/2025

Article by Carly Anderson

ICF Minimum MCC Skill Requirements 2026

(ATTENDED CSM GLOBAL PRAYER
CONFERENCE)
e Turn in Draft Capstone or Dissertation

Business-Building Professional Practice
e (2 HoursinEYB-6/24/2025 done)
e Finish Business-Building Practices (2 hours)

M-CPC 112

INDEPENDENT STUDY (15 hours)

PHD 500 DOCTORAL DISSERTATION

e Prep Package (on ELTU Student Portal)
(3 hours completed 8/23/2025)

e Writing Your Final Version

o Reviewing for Readiness

M-CPC 112

INDEPENDENT STUDY (15 hours)

PHD 500 DOCTORAL DISSERTATION

e Prep Package (on ELTU Student Portal)
(3 hours completed 8/23/2025)

e Writing Your Final Version

Reviewing for Readiness

ICF Credentialing

Exam Preparation Course (8 hours) Core
Competencies #1 thru 4

CLASS REVIEW

THANKSGIVING WEEKEND / DAY OFF

e Cohorts Class Meeting via Zoom
ICF Credentialing

Exam Preparation Course

(8 hours)

Core Competencies #5 thru #8

Page 12 of 15
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8 185
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8 201
8 209

Estimated
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https://coachingfederation.org/wp-content/uploads/2023/10/Case-Study-Standard-24.pdf
https://carlyanderson.com/key-distinction-between-acc-pcc-and-mcc-coaching
https://carlyanderson.com/key-distinction-between-acc-pcc-and-mcc-coaching
https://carlyanderson.com/wp-content/uploads/icf-cs-MCC-minimum-skills-requirements-public.pdf
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Course/ Total
Estimated

Finish

Topic Hrs

COMPLETE CLASS REVIEW
27 12/13/2025 | e |CF Simulated Final Exam (3 hours) 8 217
ICF SIMULATED SAMPLE FINAL EXAM:

e SOLUTIONS ACADEMY SIMULATOR ON ICF
CORE COMPETENCIES
https://docs.google.com/forms/d/e/1FAIpQ
LSdj_h77dSdmL3KGDSv4fdbHIZELt-
1c_LNtKjh0_4n9gMibWg/viewform
(8 hours)

e FREE RESOURCES from Solutions
Academy (2 HOURS)

e Final Capstone & Dissertation Defense
Presentation — (2 hours) Evelyn Wilson
rescheduled 1/3/2026

e (Class Cohort Lecture Evaluations Due and
ELTU Doctoral Board invited (1 hour)

28 | 12/20/2025 | M-CPC 112 0 217

INDEPENDENT STUDY -cont’d

PHD 500 DISSERTATION - STUDENT VERBAL

DEFENSE PRESENTATIONS

o Final Capstone & Dissertation (2 hours)
Marilyn Hoosier rescheduled 1/3/2026

o Final Capstone & Dissertation Presentation
— (2 hours) Sherell Robinson rescheduled
1/3/2026

o Final Capstone & Dissertation Presentation
— (2 hours) TaShona Jones moved to 12/21

29 | 12/21/2026 | ELTU Board Meeting & Student Dissertation 2 219
30 | 1/3/2026 e VERBAL DISSERTATIONS - Remainder of 8 227 | ELTU GRADS
Class /M-CPC

e (Class Cohort Lecture Evaluations Due
ELTU Recorded for Doctoral Board

31 | 3/14/2025 e Grad Practice Runs 3 230
32 | 3/28/2025 e ELTU GRAD EXPERIENCE & ALUMNI AFTER- 8 238
PARTY moved to 3/28/2026
Subject To Change

Any partofthe curriculum is subject to change based on enrollment and/or learning needs of the participants.
Curriculum parts may be substituted or swapped in/out from ELTU degree programs or certificate programs

as needed.
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© Summary of PhD 500 Series Masterclass Completion-Returning Grads

May 2025 - Sept 2025 PhD Core Curriculum covers the first approximately 104 to 111 hours.

Sept 2025 - Dec 2025 Master’s Seminar Series Certificate In Professional Coaching (M-CPC) covers
approximately 67 to 78 hours of “refresher” ICF Core Competency content.

200 Minimum to 211 Maximum Credits required to finish the ELTU M-CPC Curriculum

ELTU Returning Grads have already earned the following as of last semester 3-29-2025

e 67 Prior Contact Hour Credits are being awarded from their BCL program (off transcript)

e 66 Prior Contact Hour Credits are being awarded from their MCL program (off transcript)

e 133 Prior Contact Hour Credits total awarded from ELTU G-CPC Curriculum already finished.

Total Required For Previous ELTU Grads to finish M-CPC (200 min clock hours to 211 max)

e Minus 133 Prior Contact Hours Credits awarded from last semester

e Equals 67 Minimum Credits to 78 Maximum needed for the ELTU M-CPC Certificate

e Finish date estimated to be Sept 2025 for PhD segment

e Finish date estimated to be Dec 2025 for Masterclass M-CPC Certificate segment

e Finish dates may be changed depending on progress in each class impacting finish dates
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ELTU

Destiny Delivered.

0 Attachments & Links

Class 1:
ELTU Student Portal
https://www.jotform.com/app/220525057824150

Class 16:
ICF Code of Ethics
https://coachingfederation.org/credentialing/coaching-ethics/

Class 17:
ICF Sample Coaching Agreement
https://www.coachingfederation.lu/fileadmin/user_upload/Sample_ICF_Coaching_Agreement.pdf

Class 19:
e Core Competency 3: https://youtu.be/iM-7xu1nkDo?si=Tw8T_A0IwJglUlmQ

e Core Competency 4: https://youtu.be/RQTpn4hD8jE?si=PigTzz6holpPj_80

e Core Competency 5: https://youtu.be/YwYS6UT3L-47si=4UNn39Q0o0-iFwjgb

e Core Competency 6: https://youtu.be/f-coODAsrtM?si=TmbEkD8hsML8BGWC

Class 20:

e Core Competency 7: https://youtu.be/d3dmTggmwio?si=KKSpt4jRTwrrbQsn

e Core Competency 8: https://youtu.be/YedM7dVaWYo?si=vVyF2ipzzdMB1KTk
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